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Capacity, Contracts and Capital Collaborative 

 
The goal of the Capacity, Contracts and Capital Collaborative (C3) is a response is to re-align the Boston 
anchor institution local procurement system so that it can achieve the mutually beneficial goal of expanding 
the number and size of contracts secured by local WMBEs.  The end goal is to ensure as many small 
businesses in Boston’s lower income communities are able to navigate the next downturn in the economy and 
to create new jobs in the communities needing them the most. Supporting partners currently include the 
Boston Consortium for Higher Education (the Consortium), the Massachusetts Community and Banking 
Council (MCBC), and Interise. 
 
C3 uses a three-step process.  
 

1. Over the summer, working with a small working group that is a microcosm of the system as a whole, 
map the existing Boston anchor institution local procurement system.  This will be facilitated by a 
systems dynamics specialist. 

2. In November at a Systems Lab, working with a larger cross-section of the members of the system, 
analyze the resulting map for gaps, blockages, opportunities, and structural changes.  We have asked 
the Federal Reserve Bank of Boston to host the lab and are working to finalize dates. 

3. Develop an implementation strategy and commitments for achieving the re-alignment. 
 
The process will be captured in a final report and a toolkit. 

 
What is Systems Mapping? 
To change a system one must first understand the system.  A system is comprised of ‘a group of interacting, 
interrelated, and interdependent components that form a complex and unified whole’.  Once a system as a 
whole is understood, one can shift the functions or structure of a system with purposeful interventions that 
may include changes in operations, routines, relationships, resources, policies and values.   
 
As part of this mapping process, Interise will share its proprietary national research on a systems approach to 
local anchor procurement, funded by the Surdna Foundation.  
 
In mapping Boston’s local anchor procurement system, we will learn together how best to re-align it to 
increase the number, types and size of local and WMBEs successfully contracting with local anchor 
institutions.  We’ll identify what changes need to be made and where for anchor institutions to achieve their 
supplier diversity goals and commitments. 
 
 Why now and why this approach?   

1. Our economy is a volatile one; another recession is already being predicted by a growing number of 
leading economists and financial experts—some by as early as 2017 or 2018.   
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2.   The City of Boston Small Business Plan includes an initiative to “launch an Anchor Council to increase 
large institutions local spending” and to “anchor institutions’ procurement goals to their community 
benefits commitments under the BRA’s Institutional Master Plan (IMP) as well as the City’s PILOT 
program”. 

3.    A systems map will help us all to better understand how the existing components of the system can work 
together more effectively, and where, and if consultants have a role to play. 

 
In brief, C3 is a timely and cost-effective way to prepare for changes in the local economic climate and Boston 
City policies. 
 
 


